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Independeni Auditor's Repord

The Honorable Members of the City Council
Parking Fund ol 1he Ciry Norfolk, ¥irginia:

We have awdited the sccompanying statement of net assets of Lhe Parking Fund of the City ol Norfolk
Virginia (the Fund), as ol and for the year ended June 30, 2010 and 2009. and the related statements of
revenues, expenses. and changes in fund net assets and cash flows for the years then ended. These
financial stalements are the responsibility of the managemen ol the City of Norfelk. Cur responsibility is
10 eXpress opiniens on these (inancial slatements based on our audils.

We conducted our audits in eccordance with audiling standards generally eccepled in the Uniled States of
America and the standards applicable Lo Minancial audits conlained in Government Auditing Stomdareds,
issued by the Comptroller General of the United Stames; and the Specificarions for Audiis of Counties,
Chies and Towns {Specificanions), issued by Lthe Auditor of Public Accounts of 1he Commonwealth of
Virginia Thoss standards and specifications require than we plan and perform the audit 10 obiain
reasonable assurance about whether the financial stalements are free of materinl misstarement. An audit
includes consideration of mtemal comtrol aver financial reporting as a basis for designing, andit procedures
that are approprisle in the curcumsiances, bul not for the purpose of expressing an opinion on Lhe
effectveness of the Fund 's imemal control over financial reporing Accordingly, we express no such
opinion. An audil also includes examiming, on a eft basis, evidence supponing the amounis and
disclosures in the financial suatemems, assessing (he accounting principles used and significant estimates
made by management, as well as evalualing Lhe overall financial stalement presentation. We belicve thal
our audil provides a reasonable basis lor our epinion.

As discussedd in note | 1o the inancial stalements. the accompanying linancial salements preser only the
Parking Fund and do not purport 1o. and do not, present fairly Lhe financial posilion of the City of Nerfolk.
Virginia, the changes in its financial position or its cash flows, where applicable, in conformury with U5
generally accepted accounting policies.

In cur opinion, the financial stalements referred 1o above presemt fairly. in all matenal respects, the
respective financiel position of the Fund of the City of Norfolk, Virginia as of June 3¢, 2010 and 2008, and
chenges in its financial position and 1ts cash flows for the years then ended, in conformity wilth .S,
penerally accepled accounting principles.

The Fund has not presented Management's Discussion and Analysis lha US. pererally accepred
accountimg principles has detenmined 15 necessary 10 supplement, although not be a pan of, the [inancial
stalements.

Our audils were conducted for the purpose of forming an opinion on the financial siaiemenes of Lhe Fund,
taken as 3 whole. The supplemental schedule is presened for purposes of additional analysis and is not a
required par of the financial stalements. Such information has been subjected to Lhe audiling procedures
applied in the audits of the financial stalements and, in our epinton, 15 fairly stated, in all marerial respects
in relation 10 the finenciel starements Laken as a whole.
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In sccordance with Goverroment Awditing Standards. we have also izmed our repan dated January 14, 2001
on our considersrion of the Fund's internal conrol over finencial reporting and on our tests of o
campliance with cerlain provisions of laws, regulstions, contrects, wnd grani sgresmenis and other maners.
The purpase of thal report is to describe the scope of our ening of intemal control over financial reporting
and complinnce and the results of that testing, and not 1o provide an opinion on the immenal control over
financial reporting or on compliance. Thal report ia en imegral pan of an audit performed in sccordence
with Government Auditing Standards and should be considered in assessing the results of our audits.

KPMes UP

Janary 14, 2011
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Parkdng Facllities Fund of the City of Narfolk, Virginia

Statemnants of Net Assets
Juna 30, 2010 and 2003
2010 2009
Ay ahy
Current essets:
Cash and shant lemm imestments H 17 889 665 £ 18009097
Raceivables:
Billed (net) 846,760 1,367 801
Unbilled 347,168 350 203
Inveniories 358 385 420 724
Restricied cash and shorl lerm investments held with fiscal agent 29.876.731 5,835,071
Total curment assots 49,417 669 26.082 976
Restrctad assats.
Certificates of depostt 2,256,861 2,271,000
Investmants 2.890,070 2.649.352
4,546 831 4,620,352
Capital assets:
Non-depreciable assets 37182924 78,856,387
Depreciable assets, net 144,017 289 92,560,771
181,200,213 171417158
Total assats 3 15564833  § 202420486
Linhilties
Current lishiifies:
Vouchers payable $ 265,767 § 487
Contract retainage 983,704 1926 057
Accruad payroll 70,307 75,266
Dug 1o other funds 386,701 266,056
Canirbution to Employees Retirement Sysiem 499,452 409,080
Currant portion of bonds payable 78,601,555 48457 13
Acorued interes| 2,318,793 1976 12
Cther llabllities 481,099 488 070
Compensated absences 126,509 123384
Total current Babllitles 83.738.907 56956686
Nencurrent liabilities:
General obligation bonds payable 14,117 549 5412510
Ravanue bonds payable 81,630,041 83,982,027
Peest empkayment benefils (OPEB) 291,071 164,147
Campensaisd absences 189.764 179.029
Total noncurrent liabikities 96,228,575 89.737.113
Total liahllties 179.967 487 145,654 399
Nat Asaals
invested in capitel assets, nel of relaled debl 34,008,441 36,819,806
Resbiced 7,665,139 7,601,105
Unresiricied 13.923.771 12,305,178
Total net ansein 55,5897 351 56.726.087
Total liabiikes and net assats _§ 235,564 833 § 202420486

See Notes to Financial Statements.




Parking Facities Fund of the City of Norfolk, Virginia

Stabements of Rvvenues, Expiiess ind Chimges in Fund Net Assets

Years Endad Jure 3, 2014 and 2009
2010 2009
Oparaiing rvame-
Charges for sandces $ 18,784 &21 $ 20048104
Operalng eqe nses:
Personnel services 8,334,732 BRA5I74
Parking operations 982,030 1020356
Deprecialon 4,201,541 3830472
Ratirmani cormtribution 499,452 513,011
Administrative expensies 205, 604 AR 457
Othar 26.435 370416
Total opersling 4Xpanses 15032 834 14 592 686
Oparsling incame 750,737 5456414
Nonoparating revenus (axperses):
inerest income 254,942 12805
Ineres| exponse and Bscal charges {4.975,013) {4434 686)
Oiher non-operaling incoma-contribuions 82 302 .
Loss on sele or dapasal of coplial essety (48,695) (8.759)
Total nonoperating axpanses (4,688, 404) (4,430,620}
incoms bafore ranslurs (934,727) 1,024,794
Transfer out (164,008) {215,151)
Change in ret ssaste (1,128.736) 809:603
Het axseis.
Begining SET26087 55915484
Ending $ 5597 351 $ 56726087

Sas Nobas to Financlal Stlamans.



Parking Faciltiea Fund of the Clty of Norfolk, Virginla

Statemants of Cash Fows
Yeare Ended June 30, 2010 and 2009
2010 nan
Cash Flows From Operating Achiies: '
Receipts [am cuslomers $ 195208777 § 19687728
Payments to suppliers {914,344) {476,825}
Payments 1o employees {8,734911) (8,512,797
Other paymenis {805,176) {779,508)
Nat cash provided by operating activities 8754 146 9.913,508
Cash Flows From Noncaplal Fnancing Admtes:
Inibmal achvity, payments Irom othar funds 130645 {4.767,255)
Transfer oul {194,008} (215,191}
Net cash provided by (used in} noncapltal fnancing activities {63364) {4 882 445)
Cash Flows From Capital and Relaed Financing Adtivifies.
Proceeds from capital debt 84,843,480 45,808,420
Purchases of capid a=ets (16,962.809) {35,178,521)
Refundmg/Refinancing of deb principal (44.710,000) (1,230,744}
Principal paid on capial debl {3,747132) (3.482,958)
Interest paid on capital debt 4521 768
Net cash provided by capital and
ralated financing activites 14,901,883 2148101
Cash Flows From Investing Adivities:
Procesds from sales and maturtiies of imesiments 2432085 1,312,800
Purchase of nvestments {2,458665) {1,065,556)
Interest and dividends 254 842 14,384
Net cash provided by investing activities 228,363 261508
Nat incroass in cash and short term investmente 21,821,228 7.345 781
Cash and short term investmants.
Beginning 23.944 168 16,598,407
Ending 5 47765396 5 23544168




Parking Facllities Fund of the Clty of Nerfoll, Virginie

Statemants of Cash Flows (Continuad)
Year Ended June 30, 2010 and 2009
2010 2008
Reconciiation of Operating Income to Net Cash
Provided by Operating Activities:
Operating income § ATTIT O§ 5455414
Adjustments to reconcile operating income to net cash
provided by operating activitios:
Depreciation axpanse 4,291 541 3830472
Change in assats and liabilities:
Increase in'
Accounts receivables (ned), bilked and unbilled 424 156 {360,372}
Inventores £2.359 10,337
Other assets/propai] expenses - M3.716
Increase [decrease) n:
Vouchers payables 5327 533,155
Accrued payrol 95273 160,322
Other liabililies 118953 {54 576}
Net cash provided by opersting activities 3. 875446 9918508
Recondikation of Cash and Shorl Term Investments o the Staemert
af Nel Asseds
Cash and short term investments 4. 178896685 §  18,009097
Restriced cash and short term investments held with fiscal ager 29,875,731 5,935,071
Total cash and cash squivalants per statemsnts of net assels $ 47765396 § 23,044 188
Supplemsntal Scheduls of Noncash Investing, Capital and Financing Activilies
Transfer of land : g 89,206 § -
Loss on despersal of capital assels o3 iiﬂﬁ; 3 !B!?E:E;
Acquisition of capital assets through the change in contract retainage 3 937,353 1,704 27
Acquisition of capital asssts through the change in vouchers payable § (1964467 760,709

Ses Notas o Financial Statements,



Parking Facilities Fund of the Clty of Norfolk, Virginla

Nobm i Financlsl Sttty

Note1.  Summary of Significant Accounting Pollcies

The Parking Facilies Fund (the “Fund’) was establishad &l the direction of Noriolk City Coundll a5 an enterprise fund
on July 1, 1890, The Fund accourts lor the opemtion of City of Nodolk (City) owned parking tecliies, including
operations, maintsnance, financing and relatad debd seracs, and biling and collaction. The cost of providing
sarvices on 8 continuing besh is Bnanced or recovered through parking charges 1o the City's residents and
nonrestents. Althowgh saparais financial staisments have baan preserted for he Fund, & is also ncludad in the
City of Norfolk's Comprehensive Annual Financial Report as a major Entesprisa Fund.

A summary of the Fund's significant accounting policies follows:

Basis of accounting: The financial statemants e presanied on the aconoal-basis of accounting, widrnsn
revenues ame recognized in e accounting penod in which they are asmed and expenses ar acognized in the
accourting period in which the related liabiites ere incumed. The Fund adapied Stakement No. 20 of the
Govemmental Accounting Standards Board [("GASE], Accounting and Financial Reporting for Propniatery Funds
and Other Govermnmental Entitias that Lise Propriatary Fund Accounling. Accordingly, the Fund has slecied not to
apply Statements and Intarpratations esued by the Financial Accounting Standerds Board after November 30,
1989.

Deposits and investments: The Fund's cash and shorl-erm invesiments include cesh on hand, demand deposits,
and short-em invesiments with orginal maturities of one year or ks from the dats of scqusiian. Investments of
the Fund are staled at fair valus. Short-ierm investmants am recorded al cost, which apprimates b value. The
far value of the State Treasurer's Local Government Investment Pool (LGIP) &5 the same as the value of the pool
shams. The LGIF & not regisiened with the Sacurities and Exchange Commission (SEC) as an invesstmanl
company, but maintains a policy to operste in a menner consisiant with tha SEC's Rule 2a7 of the Investment
Company Act of 1940, The axtamal immstment pool i admiresiered by the Treasury Board of Virginia. Other
investmants ane stated at their feir value; these myvestments am reparted n the accompanying financial statemerts
as cash and short-term investments, unless the onginal investment period sxceedad one year, m which case they
are reported as investiments. Investment income includas both realizad and unnealized gain and loss componants.

Becoivgbles: Unbiled accounts, net are eslimaisd al each fiscal year end besed on parking wsags by cusiomers
for whom billings have not yet baen procassed_ Biled accounts are praseniad on a net basis and consist of the
bollowing at Juna 30, 2010 and 2009.

2010 200
Gross receivahles $9,456,055 $8.611,187
Lass: Allowance for doulriful accounts { 8,509,205 7
Nat receivables $ 9467860 $1,367.881
Inventories: Inventorkes ars statmd al tha lowsr of cost (wsing the first-in, first-out method) or market

Raafrictad aseate: Cartaln unspant proceads of tha revenue bonds as well as caniain nesources set aside for their
repayment ame classifed a5 restricied assats on the strsment of nel assels bacattse they ame mantained in
separals bank accounts and their uss &5 mited by applicable bond covenants.



Parking Facllities Fund of the Clty of Norfolk, Virginla

Notes to Finandal Statements —

Note 1. Summary of Significamt Accounting Pollcies {Continuad)
Capital asseis Capital assets are recorded at cost, less accumulated deprediation. Assets acquired prior o July
1985, tor which historical cost records were nol available, were apprasad and valued at estimated wstorical cost
by means of accapted pnce indexing methodology,

Deprecigtion: Depreciation is computad using the straight-line method over the following estimated useful lives:

Years
Buildings and improvements 10 -40
Furnflure, fixtures and equipment 3-15

When an asset s retired or otherwise disposed of, the related cost and accumulated deprecabon are eliminated
from the accounts and any resulting gain or loss is rflected a5 non operating revenue of expense.

Interest costs incurred on funds bormowed for construction projects ane capitalized, net of menest eamed on the
temporary investment of the unexpendad portion of those mds during the: pefiod of construction.

The Fund evaluaies prominent events o changes in crcumstances affecting capial assets to desermine whether
impaiment of a capital assel has occumed. A capital assat is generally considered impaired if both {a) the decline
in sarvice utility of the capital asset is large in megnitude and {b} the evenl or change in ancumstance is outside
the normal ife cycle of the capital assel Impaired capital assets that will no kanger be used by tha government
are reparted al the lower of camrying value or fair value. Impairmant losses on caprtal assets that will continue to ba
used by the govemment are measured using the method that bast refects the diminished service utility of the
capltal asset. Any insurance recoveries received as a result of impalrment events or changes in circumstances
resulfing in the impairment of a capital asset are netted against the impaiment loss.

Compensaled absences: It is the Fund's policy fo permil employees to accumuiate eamed but unused vacation
and sick pay benefits Vacation leave is fully vested when eamead by Fund employees. Sick leave doas not vest
for Fund employees, however, upon retirement, Fund employees recaive cradil for each day of accumulated sick
loave toward their pensicn benefil. There ks no liability for unpaid accrued sick leave service sinca the Fund does
not pay when the employee saparates from service.

Net assets: Net assets in the financial statements are classified as invested in capital assets, net of related debt,
restrictad; and unrestncted. Restncted net assets represent consiraints on resources thal are esther externally
imposed by creditars, grantars, contribusors, Laws and regulations of other govemments of imposed by Law through
stala stahdes.

Opergting and non-operating revenues: The Fund reports 85 oparating revenues all charges for services
generated through parking fees and cartain other mescallaneous revenues Othar revenues, including interest
revenue and grants, are reported as non-operating.



Parking Facllities Fund of the Clty of Norfolk, Virginls

Hotes to Finandal Statements

Note 1. Summary of Significant Accounting Polleies {Continued)

Dus taffrom other funds: The General Fund of the City provides administrative services to the Fund, which totaled
$637.204 and $708,257 for the years ended June 30, 2010 and 2009, respactively Charges for these services
are treated as sxpenses by the Fund.

Bond discount or premium: Discount or premium on bonds is amortized, using the effective interest method, over
the life of the debi and is included in intarest axpenss.

in n ad ings: Gain or {loss) on advanca refunding is amorhzed, using the effective
interest method, over the sharter of the life of the refunded bonds ar the life of the new bonds.

Use of estimates: The preparation of inancial stalements requines managemen fo make astmatas and
assumptions that affect the reported amounts of assets and libiities and disclasure of comtingent assats and
iabilities al the date of the financial statements and the reporiad amounts of revenues and expenses durng the
reporting paniod. Actual results could differ from thase estimates,

Hota 2. Cash and Investments

Deposits' All cash of the Fund is maintainad in accounts collatsralized in accordance with the Virgrsa Secunty for
Public Depasits Acl, Sechon 2.2-4400 el seq. of the Code of Virginia or covened by federal deposiiory insurance.

Investments. Statutes authonze the Fund bo invest in obligations of the United States or agencies thereof, obligations
of the Commonwealth of Virginia or political subdivisions thereof, obligations of the Intemabonal Bank for
Reconstruchan and Development ("Workd Bank") and Asian Cevelopment Bank, the African Development Bank,
commertial paper rated A-1 by Standard and Poor's or P-1 by Moody's Commerdal Paper Recond, banker's
acceplances, repurchase agreements, and the State Treasurer's LGIP, certain mutual funds, corporate notes, assel-
backed securities, and savings accounts or time deposits,

The Fund has no formal policy regarding credit risk, Inerest rate risk, concentration of credit risk, custodial credit
risk, or foreign investment risk

The Fund had $13,470,546 and §753 456 invested in the State Treasurer's LGIP, included in cash and short term
investments, al June 30, 2010 and 2009 respactively, which cames a Standard and Poor's rating of AAAM.

The Fund's imvestments for the years ended June 30, 2010 and 2009, other than LGIP, are categorized below lo give
an indication of the leval of Interest rate risk for each nvestment type by the entity at year-enu. Included in the
$39,021,703 and $12.550,423 invesiments in Note 2a are 54,946,931 and $4.920,352 of restricted assets at June
30, 2010 and 2009, respectively.

Certain cash and investments of the Fung are combined with other City monies for investmend purposes  These
amounts were covered by federal depostory insurance of collaterslized in accordance with the Vimginia Secunty for
Public Deposits Acl. Reference shoukd be made o the Comprehensive Annual Financial Report of the City of Norfolk
for further cash and investment discosures



Parking Facilities Fund of the City of Nortoll, Virginka

Notes to Financial Statements

Note 2, Cash and Investments {Continuad)

MNote2a

Fiscal Year 2010

Invastment Type Fair Valus Less than 1 ¥r 1-5 Years
SNAP Mutual Fund 16,562, 323 16,562,323

PFM Money Markel 11,478 270 11,479,270

Certificates of deposil 6,455,802 £,455,902

U. §. Govemment sacurities 1,806,000 1,808,000

Money Market Funds _ 2,718,208 2,718,208

Total $ 39021703 § 38021703 3 =
Frscal Year 2004

investment Type Far Value Less than 1 Yr 1-5 Years
Virginia AIM Mutual Fund 4 15013 § 15013 § -
SHAP Mubusal Fund 3,254,318 3,254,318

FFM Money Market 795,207 795,207

Certificates of deposit 3,966,000 3,966,000

U_ S, Goverrment securibes 1839,132 1,839,132

Money Markel Funds 2,680,753 2,680,753

Total § 12550423 12 550 423

The Fund's rated debt investments, ciher than LGIP, as of June 30, 2010 and 2009 were rated by Standard and
Poor's and the credn ratings are presented below using the Standard and Peer's rating scale.
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Parking Facliities Fund of the City of Norfolk, Virginla

Note to Finandal Stetemeints

Note 2. Cash and Investments (Continued})

Mota2b

Fiscal Year 2010,

Investment Type LYY _AAAm AAF A Total

SNAP Mutual Fund - 16,562,323 - 18,562,323
PFM Maoney Markel - 11,479,270 - 11479, 270

U S. Govemmenl secunties 1,806,000 - - - 1,806,000
Money Market Funds - 2,718,208 - 2,718,208
Total £ 1806000 % 30759801 - $ - 32,565,601
Fisral Year 2009;

Investment Tvpe Ly AAAM AA+ Af. Total
Virgine AIM Mutual Fund .3 - % 15013 % . § 15013
SNAP Mutual Fund - 3,254,318 - 3.254 318
PFM Money Markel - 795,207 - 765,207

L. S Gowernment secunities 1,838132 - - 1,830,132
Money Market Funds 2 680,753 - 2,680,753
Total $ 1819132 6,745,291 - 8584 423
At June 20, 2010 and 2009 the Fund's cash and investment consst of the following'

Note2e

2010 20920

Investmerts in LGIF $ 1347056 % 753455
Other Investments 39,021,703 12,550,423
Cash 220.078 15,560,641

Total Cagh and Investments

Cash and shori-term investments

Restricled cash and shor-term investments hekd with fiscal agent
Other restricted assats

Total Cash and Investments

1

§ 52712327 $§ 28864520

#

2010 2009
S 170889665 § 18000007
29,875,731 5,935,071
4,946,931 4,920,352

3 527123% 28 864 520



Parking Facllities Fund of the City of Norfolk, Virginia

Nobss o Flinanclal Stalements

Nota3.  Capital Assets

Capital essets at June 30, 2010 and 2009 are comprised ol the iollowing:

Buikcings ane] buiiging Imprrvmety
Furniturs, ficiurss snd soupmant
Total daprecishis srsain
Eﬁpﬂhﬁqm
Fumiiun, e wnd s uipmant
Tolsl accwrmainbed daprectstion
Depreciable maats il
Total capital ssesty, nad

Hcmdopmaciabls ik,

Lonainctinn-n-progress
Nondeptutlabls miaats
Deprociahie s,
Euplhings and buiiding improvamaTis
Funitury, trturey wnd squpmanl
Tolal depreciable sssets
Leckd iwunToalin] chopmiecs o,
Bulldings and buliding impmepmanty
Fumiiura, fixhirmes s equipman
Total steumulated dopraciation
Depreciabis sssaly, nal
Totel copital sty nal

Balence Balawncs

Juna 30, 2000 Addiiors Rutiramanis T June 30, 2010

1 Bz 3 Bas 3 : | - % 35050004
42 603 500 1,088, 704 42 851,374 - 120,83

78 458 188 1177910 {42,851 374) ar.m:,m
135,500 342 52437 080 {17 476) 187,070,958

A 331 2250475 {115,198 4,098 797

13,354 883 35,796,755 (1,032,875) 101,118,753
(43,180,870} (4. 093, 288) arp.015 {40, 403.141]

07 D3} (168,755 105,905 k)

43 3,01 4 201 541 243,980 7101474

92 560,71 51,505 214 184 17 259

5 7417158 £ S28A31 5 181
Ealanoy Batance

Juns 30, Xi)& Adddtiore Rtinumgrty Trarstan Juna 30, 2009
4 a5 § L] - 3 3 35BA2 23R8
& 0545 S8 36, 568,332 21, A2.90 490
&Hﬂ.&!ﬂl 36, 568 137 {221.779) T A% 87
135015991 491,014 (0,043) 134,500 347

A 31 A7d As4 M

135 A&, 322 541,888 {37 57} 138,354 843
(411831} {3.775,739) (#3. 1080070
5730 ! 22|1 2T - {807 4.2
{39,985, 5073 A0 472 oA - (43,703,012
5,504,755 {3,208 15,404 o A

mmn 33.280.7 - 7

Tha Fund capitalized $228 437 and $0 ol interes! axpense for the fiscal years endad June 30, 2010 and 2009,
respectively. The total FY 10 interest cost was 35,203,451 inchuding the capializad intsrest of $228,437. The total

FY 09 imieresd cost was 54,434,666,
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Parking Facilities Fund of the City of Norfolk, Virginia

Note 4. Short-Term Obligetions

On January 21, 2010, the City issued a 544,690,000 General Obligation Bond Anticipation Note (BAN), Series 2010C
{Tax-Exempt) with an interest rate of 1.500% lo yield 0.492%. The proceads of Lhe Serles 2010C BAN wara used to
repay the outstanding principal amount of the $44.710,000 General Obligation BAN, Series 2008C originally issued
to finance the tax-exampt cash flow needs of the Parking Facilites Fund capital improvement program {CIP). Cily
Courcil has authorized that the Sanies 20100 BAN may be sxtended or refinanced from time to time by or al the
direction of the City Manager provided thal no extension or refinancing maturess later than five years from the date of
the onginal issuance of such Note (May 21, 2009).

On January 21, 2010, the City issued a $30,100,000 General Obligaion BAN, Senes 20100 {Taxable) with an
interest rate of 0.580% to yield 0.980%. The proceeds of the Series 20700 BAN were wsed (o finance the taxable
cash Now needs of the Parking Faciliies Fund CIF. City Council has authorized that the Series 2010D BAN may be
extended or refinanced from fime to time by or at the direction of the City Manager provided that no extension or
refinancing matures Iater than five years from tha date of the original issuance of such Note (January 21, 2010).

Moody's Investors Service, Inc. and Standard & Poor's Public Finance Ratings assigned short-term ratings of "MIG-
1" and “SP1+", rmspactively, to both the Senes 2010C and the Saries 2010D BANs. The BANs am ganeral
abligations of the City and the City's full faith and credit are imsvocably pledged to the repayment of principal and
imerest. Principal, and mterest accrued, on the Senes 2010C and the Senies 20100 BANs shall ba payable at
matunty on Apnl 1, 2011, The 2010C and the 20100 EANs may be retired, at the descretan of the City Counail, from
the proceeds of Auture Capital Improvermrent Bonds, any revenue bonds of the City or by means of cumment revenues,
specral assessments of giber funds.
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Qutstanding amounts for the General Olligation Bond Anticipation Notes have also been included in the Long-Temn
Obligations Note.
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Parking Facllitles Fund of the City of Norfolk, Virginia

Note 5. Long -Tarm Oblgations

bomks: A sunmary of general obligation bond transactions, mciuding bond anticipation notes,
for the fexal year anded June 30, 2010 and 2009 follows:

NoteSa
2010 2000
General obfigation bonds outstanding at Juby 1 $§ 51012306 § 7,687,568
Bonde retied/efunded /refinanced (45,897,133 (2,483,702
Bonde issued/allocated to Fund 84.316.010 45,808,420
Bonds outstanding at June 30 89.431,183 51,012,306
Plies Unamartized premium £53,071 207.337
Genéral obligation bonds outstanding st June 30,
adjusted for unamortized premium 90,084,254 51,309,643
Less cumend portian {75,966,555) (45697 113)

$ 14117699 3 5412510
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Parking Facilities Fund of the City of Norolk, Virginla

Mote 5. Long -Term Obligations (Continued)

Parlang facilites general obligation bonds cutstanding at June 30, 2040 and 2009 are comprisad of the felowing
individual issues

MNotaSh
FY 2010 Parking Facililies
General Obhgation
Bond Issue/Purpose Dated lasua Amount  Interest Rate Bonds Quislanding
Series 2002 Refunding 2M2002 47 200000 200-5.00% $185,280
Serigs 2002 B Refunding 111142002 359.890.000 400-550% 584 402
Senes 2004 Refunding 1642004 S2,395000 4.00-500% 137,079
Senas 2006 New Money 11M15/2006 96 225000  4.00 - 5.00% 2,909 952
Seres 2009 Refunding 5f21/2008 21895000  3.00-5.00% 1,008,420
Sernas 2ZMOARRB 1212010 4526010 175-59%% 4,526,010
Sares 2M0 BAN 2010 C 112172010 44 690,000 1 50% 44 590 000
Senes 2010 BAN 2010 D 12172010 30,100,000 0.98% 30,100,000
Senes 2010 E 2252010 5,000,000 2.0-4.0% 5,000,000
Total Parking Facilhes General Obligaton Bonds 519,431,183
FY 2009 Parkung Faclbes
General Obligation
Bond Issue/Purpose Dated Issue Amount  Interest Rate Bonds Quistanding
Senes 1998 Refunding &/15/1998 $49 180,000 5 00% $438.262
Senes 2002 Refunding 21132002 47200000 200-500% 279 82
Series 2002 B Refunding 11112002 39890000 400-550% 746,173
Senes 2004 Refunding 311852004 962395000 400-500% 58,453
Senes 20068 MNew Money 111152006 99225000 400-500% 3,081,168
Serias 2009 Refunding 5/21/2008 21,885,000 3.00-500% 1,098,420
Senes 2008 BAN 5/21/2009 44 710,000 1.25% 44 710 000
Total Parking Facilities Genaral Obligation Sonds $51.012.306
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Perking Facilities Fund of the Clty of Norfolk, Virginla

Note 5. Long -Term Obligations {Continued)
A summary of the requirement to amortize general obligation bonds outstanding at June 30, 2010 is as lollows:

Note5e

Year Ending, June 30, FPrincipal Interasi
2011 § 75968556 § 1,734,671
2012 1,464,104 512,374
2013 1,088,426 44,711
2014 974,025 429,907
2015 976,737 404,746
2016-2020 3,188,104 1,441,055
2021-2025 2,830,680 896,031
2026-204 2.832,352 364,387
General Obligation bonds outstanding $ 89431183 § ©218.082

General obligation bonds are payable first from the revenus of the specific funds in which they are recorded;
hawevar, the full faith and credi of the City are pladged to the payment of the principal and interest on all general
obligation bonds. There are no sinking fund requiremants.

Revenue bonds: A summary of revenue bond transactions for the fiscal year ended June 30, 2010 and 2009
follows:

NoteSd
2010 2008
Revenue bonds outslanding at July 1 5 90404000 § 92634000
Bonds retired {2,560 000 2,230,000
Bonds outstanding at June 30 87,844,000 90,404,000
Less unamortized discount {3,578 959) (3,861,973
Revenue bonds outstanding at June 30 ' )
adjusted for unamortized discount/premium & 265,041 86,542,027
Less curment portion (2,535,000 (2,560,000}

$ 81630041 5 83082027 -
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Parking Fadiities Fund of the City of Norfoll, Virginia

Note 5. Long -Term Obligations (Continuad)
Parking revenue bonds outstanding at June 30, 2010 are comprised ol the following individua! issues;

Notede
2010 Parking Facilities
Revenue Bonds
Bond Issue/Purpose Dated Issue Amount  Inlérest Rate Qutstanding
Senes 1099 Paing Systam Ravenm 2/15/1990 § 54450000 4 00-500% 313,780,000
Seraers 20008 Parking Systasn Fsverus and Refunding 104172000 17,860,000 5.50% 15,155.000
Sermes 20001 Subondrwte Parung Systam Revenus TH2003 1,474,000 4.50% 476,500
Semes 20030 Subordnete Farking Sysiem Renenus THARODA 425 000 4.50% 102,500
Seres 20044 Vanabia Rals Parung Systemn Revenus 102872004 & 695,000 Vanable 6,185,000
Sanes 20048 Parking Systam Reysrus 10/28/2004 30905000 2.50-500% 27,725,000
Senea 2005 Parking Syslem Revanus Refunding 8152005 26045000 4.00-500% 24 420,000
Tolal Parking Facilitles General Obligation Bonds $BTLB44IDDD'
2009 Parking Facilines
Revenue Bonds
Bond Issue/Purpose Dated Issue Amounl  Inderest Fate QutstEndirg
Series 1599 Parung Sysism Revenue 2M5/1999 § 54450000 2 400-500% 514,220,000
Senes 20008 Padong Sywumwm Reverus amd Refunding 104172000 17,860,000 5 50% 15,155,000
Zemes 200N Subordingle Parking System Ravenue 7M112003 1,474,000 4.50% 619,000
Senes 2001 Subomdinale Parking System Revenue 711142003 435,000 4.50% 150,000
Senas 20044 Vanabls Rats Parking System Revenua 10/28/2004 6,695 000 Yariabla 6,300,000
Sanas 20048 Parking Syatem Revanus 10/28/2004 30,905,000 2.50 - 5.00% 29 510,000
Sanias 2005 Parking Syslam Ravanua Refunding 61152005 26045000 4 00-500% 24 450,000
Total Parking Facimes General Obligalion Bonds _ $30.404,000
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Parking Facllities Fund of tha City of Norfolk, Virginia

Mots5  Long -Term Obligations (Continued)
A symmary of the requirement to amartize revenue bonds outstanding 2 June 30 ks as lollows:

Note5f

Year Ending

June 30, Princibal Interest
2011 § 2635000 ¢ 4034308
2012 2,755,000 1912164
2013 2,840,000 1,784,199
2014 2,884,000 3,652,135
2045 2,970,000 3,517 648
2016-2020 17,010,000 15,595,019
2021-2025 21,775,000 11,347 206
2026-2030 25,435,000 5,754 903
2031-2035 9 540,000 687,311
Revenue bands outstanding $ & iw,uuu $ 52285173

Parking revanue bonds are payeble solely from the revenues of the Fund. The most rstrictive covenant of the
Parking revenue bonds requires the Fund net revenue to not be less than the greater of (i) the sum of 1.25 times
Senior Debl Service and 1.0 times Subordinated Debt service for the fiscal year and {ji} 1.0 limes the funding
raquirements for transfers fram the Revenue Fund to the Bond Fund, the Parity Debt Sarvice Fund, the Repair and
Replacement Reserve Fund, the Surety Bond Interest Fund and the Subordinate Debi Servica Fund. Pursuant to the
leems of the revenue bond indenture, certain resources have been sel aside for the repayment of the revenue bonds,
These resources are classified as restricted cash and mvestmants on the Statement of Nel Assets becairse their use
i limited by applicable bond covenants. A supplementary schedule of past two years of Parking Faclites Fund,
Revenue Bond Semior Debt Service Coverage is included at the end of this reporl

The Gity 1ssued $6,695,000 in Variable Rale Parking System Revenue Bonds, Series 2004A (Taxable) on Oclober
28, 2004, to finance the costs of acquiring, constructing and equipping capital improvements to the Parking System.
As of June 30, 2010, $5,185,000 remains outstanding and included In the City's long-term debt.  The bonds mature
February 1, 2035

The Series 20044 Bonds are imitad obligations of the City payabls from the Met Revenuss derived from the City's
Parking System and other funds pledged for their psiymes i under the terms of the Master (ndenture of Trus! dated a5
of February 1, 1997, as supplementad, between the City and U.S. Bank Trust National Assoaation, as sucoessor
Trustee (the “Truskee™.

The Indenture provides that the Series 20044 Bonds shall bear interest from time to ima In any one of four Interest
Mads: (i) a Daily Rale Mode, {ii) a Weekly Rala Moda, {iii) a Long-Term Mode, or {vi) a Fixed Mode. All Series
20044 Bonds must be in the same Interest Mode at any one time.  Since initial defivery, the interest rate mode on the
Saries 20044 Bonds has been at the Weekiy Rate. The interest rate on the Bonds i subject o Conversion 1o
another interest rate mode, excepl from a Fixed Rate fo another interest rate mode, i whole and not in part, al the
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Parking Facliities Fund of the Clty of Norfolk, Virginla

Note 5. Long -Term Obligations {Comtinuad)

apticn of the City, by mafiing a notice thereol o the Trustee at least 30 days before the Conversion Die.  Upon
change in an {nterest Mode, the Series 2004A Bonds are subject to mandatery tender for purchase to U.S. Bank
Trust National Assocition, as tender agent. Notice musi be sent by mail to the Cwners of the Series 2004A Bonds
no less than 15 days pror to the change in the Interest Mode. The Maximum Bond Rate {othar than with respect to
Bank Bonds) al any time is 15% per annum,

In conjunction with these bonds, the City maintains a Credit Facility. The Credil Facillty s an imevocable direct-pay
letter of credit (LOC) obligation of Bank of America, N.A. (the "Credit Facility Issuer’). The annual LOC fee 15 43
basis points for the current three-year LOC that axpires on Octobaer 26, 2013, The LOC provides (i) the principal of
the 2004A Bonds or the portion of the Purchase Price comesponding to the principal of the 2004A Bonds, to the
extent remarketing procesds are insufficient and (ii) 45 days” accrued interest (at 2 maximum rate of 15% per annum;}
on such 2004A Bonds or thal portion of the Purchase Prica comesponding to the interest accrued thefeon.

The LOC prowdes for the purchase of the Bonds which have been tendered, bul nol remarketed. The unremarketed
Bomds held by the Bank (the "Bank Bonds™) shal boar ntemst M the Bank Rate in accomance with the Cradit
Facifty Imeresi on the Bank Bonds will be compuried es the per annum rate {rounded upwards, il necessary, to the
next ligher 11100 of 1%) equal to one month LIBOR plus 200 basis poings {2 0%) The 2ank Rate shall nol be
subject o the Maximum Bond Hata.

Al the option of the City, any 2004A Bonds am subjec! fo redsmption prior 1o mahurty as further described in the Fitth
Supplemeantal Indenture of Trus between the City and the Trustea.

Al June 30, 2010, all the Seress 2004A Bonds hawe been successfully remarkeded by the remarketing agent.
Bonds authorized and unissued as of June 30, 2010 were approximataly $76,643,933.

Note 6. Retirement & OPEB Obllgations

The: Fund contnbutes o the Employee's Retiement Systern of the City of Norfalk {the “System’), a single-employer
noncomributory defined benaft plan, which is accounted for as a separate Pension Trust Fund. Reference should be made
to the Comprehensive Annual Financial Report of the Systam tor further description of the plan. The retirement expenss

for June 30, 2010 and 2008 was $499,452 and $513,011, respecivaly.

The Fund adopted GASE Statement No 43, Accounting and Financial Reporting by Employers for Other
Postemployment Benefits (OPEB) in FY2008.

The City of Norfolk prowdes post-retiemenl health care bensfits, in accordancs with state statutes which require
axtending access io healthcare benefits o certain retimes. General City employees are eligible to paricpale al the
earlier of age 55 and 15 years of crediable sanaoe or 25 years of creditable sepe  Employees who retire on
accidental disability are also eligible Refirees that elect to particpale may purchase health care coverage using the
same health care plans and premium structures availabie o active empleyees. Retiree parbcipabion, planbenefl
elections and contributions are admingsterad by the City's Retirement Bureau based on the paricipation guidelines
established by the Norfolk City Councd.
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Parking Facliities Fund of the City of Norfolk, Virginla

Nots 6: Retirement & OPEB Obligations (Continued)

Projections of benefits for financial reporting purposes are based on the plan and include the types of benefits
provided a the time of each valuation. The achsanal methods and assumplions used include techniques designed 10
reduce short-term valatlity in actuanial accrued kabikties and the actuarial value of assets, conswstent with the long-
torm perspective of the calculations. The actuarial valuaton was performed as of July 1, 2009 with results projected
for the fiscal year ended June 30, 2010,

The Clty's annual GPES cost (expense} 15 caloulated based on the annual required contribution (ARC), an amaunt
actuanially datermined in accordance with GASE Statement No. 45. Under this Statement, govemments report on an
accrual bask, berefil costs relaad to the period in which benefits are eamed rather than to the pesiod of benefit
distribution The ARG reprssants a leved of funding that, it paid on an on-gong basis, is pmojecied K cover nomal
nuslear.hy&randamnizemyunhdedaiaﬂhabﬁhsamapaiﬂnﬂhnmmimm.mmCas
computed for the City is allocated to the Fund based on payroll.

The Fund and the City use the pay as yob go method to calculate the OPEB lizbility for June 30, 2010 as the City has
not funded a trust for the OPEB liabilty. Using the most recant OPEB Plan Veluation Date of July 1, 2008, the
following table shows the components of the Fund's annual OPEB costs projected for the current fiscal year, the
amount coniribuled to the Plan and the changes in the net OPEB obligation®

2010 3t
Net beginning OPEB oblsgation $ 164,147 $124 14
Annual required contributions 198,288 138,608
Interest on nst OPEB obligation 7.414 3835
Ad|ustment to ARC {5.863 __{2.775)
Annual OPEB cost 199 839 135,468
Less: contribubons made 72,915 99,455
Increase in nel OPEB obligation 126,924 40,013
Net ending OPEB obligation $ 201071  §l64147

The tolal unfunded actuarial accrued hability (UAAL) for 2010 and 2009 was is $1,234,647 and $910,364,
respectively, and is allocated to the Fund on the same basls as the ARC. Tha allocation is based on covered payroll
and does not purport te represent the OPEB liability of the Fund on a stand-alone basis. Reference should be made
to the Comprehensive Annual Financial Report of the City of Norfolk for further information.

Note 7. Commitments
Commilments for completion of capital projects autharized al June 30, 2010 were approxmaiely 32,040,747,

Note 8. Litigation

Fram bime to time the City is a defendant in a number of lawsuits. Atthough it is not possible to determine he final
putcome of these matters, manegament and the City atiomey are of the opinion thai the ultimate kability will not
be material and will not have a significant effeci on the Fund's financial condition.
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Parking Facllithes Fund of the City of Norfolk, Virginia

Nota 9.

Rlsk Management

The Fund is exposed to vatous nsks of loss related to: theR of, damage to, and destruction of assets; injuries to
employees, general kability; automobile liabiity; crime and employee dishonesty, professional liability; and directors
and officers’ iability. The Fund's coverage is pravided through the City of Norfok's combination of purchased
nswrance: policies and self-insurance plars.

Note 10.  Accounting Pronouncements ssued But Not Yet implementad

The GASE has issued the following prenouncement prior to June 30, 2010 thai has an effective dale thal may impact
future financial presantations.

GASE Statement No. 54, Fund Balance Reparting and Govemnmental Fund type Definitions. GASE 54 more
clearly defines the classifications of fund balance for more consistent application, and alse clarifies the
definition ol existing governmental fund types. The new classifications of fund bakance will comprise a
hierarchy based on the extent ko which the govemment is bound to observe constraints imposed upan the
use of the finamexal resources of the funds. Fund balance will be reported in the following categories. non-
spandable, restricted, commitied, assimed and unassigned, depending on the relative strength of the
constraints thal contral how the resources are spent. Disclosures are requmed about the processes through
which tonstreints are impased on amounts in the committad and assigned calegories.

Disclasures must also include the government's policies thal determine the: type of fund balance categories
spent. There s also guidance in the statement regamding classffication of stabilization amounts on the
financial statements and related note disclosures. The changes to fund balance required by GASB 54 ae
effective for pericds beginning after June 15, 2010, with reclassifications of fund balance applied
retmactively for all pericds presented.
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Farking Faciities Fund of the City of Norfolk, Virginla
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Report on Interonl Comirel Over Financial Repor ting and on
Complinnce and Other Matters Based on an Audit of Flnanclal Statemenrs
Performed in A¢cordance With Foverament Auditing Standards

The Hongrable Members of City Council
Parking Furnd of the Ciry of Norlolk, Virginig;

We have audried the financial siatements of the Parking Fund ol the City ol Norlolk, Virginia (the Fund} as
of and for 1he year ended June 30, 2010 and 2%, and have issued our repor thereon daied January 14,
2011, As discussed in note 1 10 the financial statements. the accompanying financial slatements presend an
the Parking Fund and de not purport Lo, and do not. present [wirly the Gnancial position of the Ciry of
Morfolk. Virginia. e changes in s financial posilion or is cash lows. where apphcable, in conlormuty
with U5 generally accepred accounting principles. Our reporl also discusses that the Fund has not
presented 3 Management's Dhscussion and Analysis thal U.S_ genemlly accepled accounling principles has
determined is necessary 10 supplément, although nol required Lo be 2 par of . (e Gnancial stalements. We
conducted our audil m accordance wilh auditing standards generally accepled in the United Siames of
America and the standards appliceble 10 financial audits comaimed 1n Goverrment Auding Siandards.
issued by the Comptrodler General of the United Siates.

Intermal Conirol over Financial Repartiog

In planmning and performing cur audit, we considered the Fund's inmemal contral over financial reporiing as
a hasis for designing our audiling procedures for the purpose of expressing cur opinion on the financial
slarements, bur nol for the purpose of expressing an opinion en the efecuveness of the Fund’s intemal
control over financial reporting. Accordingly, we do nor express an opinion on the sflecnveness ol the
Fund's internal cantred over financial reporting.

A deliciency in mlermal conmal over financial reporting =Xists when the design or operahon ol a control
does now allow management or ¢émployees, in the normel course ol performing their assigned functions, 1o
prevend, o1 derecl and correcl misstalements on a rimely Basis. A malerial weakness is a deliciency, or
combinalion of deficiencies, in inwrnal contrel over linancial reporling, such thal there is a reasonable
possibility thar a material missiatement of rhe entity's ilnencial stalements will not be preventled, or
detected and comected on a timely basis,

Our consideraiion of internal control over financial reporting was Jor the limited purpose described In the
Iirst paragraph of Lhis section and was nol designed 10 identify all deliciencies in inlernal contrel over
financial reporting that might be deficiencies, sigrificant deficiencies, or marerial weaknesses. We did not
identify any deliciencies in imemal comirol over Minancial reporting thal we consider 10 be material
weaknesses, as delined above,
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Complinnce wnd Ciivcr Matiers

As part of obtining ressonable aswrmnce ahout whether Fund'’s finmcisl staiements are free of mawrial
missmtement, we perfonmed tests of fis complisnce with cerfain provisions of laws, regulsfions, contracts,
wd gremt agreements, nomcompliance with which could have a direct mnd omterial cffect on the
determination of financial statement amounts. However, providing an opinion on complisnce with {hose
provisions was ool an objective of our audit, snd accondingly, we do nol express such an opinion. The
resubin of caw iests disclosed no insmnces of moncompliance of other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the informarion and vse of manegement, City Council, others within the
entity, and is nol intended 10 be and should not be used by anyone other than these specifiad parties,

IKPrae UP

Jonuacey 14, 2011
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